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We are proud of our progress so far and are committed to reviewing, improving and reporting 

on our performance each year 

 

The goal of this Corporate Social Responsibility Report is simple, to communicate JIC’s 

commitment to social responsibility and the company’s direction and growth as a socially 

conscious enterprise. At JIC, we understand and take seriously the environmental and social 

components of operating our business, and we wholeheartedly embrace these responsibilities. 

 

As a company, we will apply our creativity, integrity and innovation to solving problems in our 

communities and improving the environment. We are serious about integrity and responsibility 

in everything we do at JIC. We are a company driven by values. We embrace the responsibility 

of unifying our employees toward common goals. 

 

 

Message from Managing Director 
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Despite the challenging global economic environment, living our values was 

not easiest or the quickest path to take. Nevertheless we strived to protect the 

health and safety of our employees and community, as well as protecting and 

preserving the environment for current and future generations 



We strive to earn the trust of our employees, customers, communities and shareholders, and 

to protect the people in and around our facilities and the environments in which we live.  

 

To help ensure legal compliance, ethical and safe operating practices, and continual 

improvement in all our operating facilities, JIC encourages all sites to conform to three 

external performance standards. Combined, these three standards define the optimal 

integrated management system for JIC’s operations:  

 

1.  The International Organization for Standardization (ISO) 22000:2005 – Food Safety  

Management System  

2.  The International Organization for Standardization (ISO)14001 – 2004 Environmental  

Management Systems 

3.  OHSAS 18001:2007 – Occupational Health & Safety Assessment Series 

 

In October 2013, The President of United Arab Emirates honored JIC for its Business 

Excellence by conferring the Sheikh Khalifa Excellence Award of Appreciation for the Service 

sector 

We welcome your feedback on our 2013 Corporate Social Responsibility Report. 

Robby Thommy 

Managing Director 
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An overview of JIC’s CSR Statement 

JIC defines Corporate Social Responsibility as a commitment of the organization 

in driving the operation in a socially, environmentally and economically 

sustainable way to all its identified stakeholders with transparency and satisfaction. 

 

Stake holders include shareholders, board of directors, employees, customers, 

local community, environment and the society. 

 

We at Al Jazeera International Catering LLC believe that Corporate Social 

Responsibility is a continual commitment by our organization to perform ethically 

and to contribute toward economic development, while improving the quality of life 

of our employees and their dependents as well as the local community and 

society. 

 

Hence, Al Jazeera International Catering LLC. has focused on various CSR 

activities in considering the above; readers will feel the essence of our 

commitment to CSR through this report. 
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An overview of JIC’s CSR Statement 
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JIC’S 

Compliance 
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JIC has developed a “code of ethics 

and conduct” for its entire set of 

stakeholders to perform business in an ethical 

manner without prejudice and with a 

commitment towards honesty, legality and 

fairness, adhering to the conscience. 
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Equal opportunity employment is practiced irrespective of 

color, sex, creed, religion, region, etc. through a publicly affirmed 

‘non-discrimination’ policy at the workplace. The same is 

monitored and practiced at all levels and within all activities of the 

organization. 
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The management practices an open door policy for 

people to communicate and express their views; where 
anyone can drop into their supervisor’s office to share 

their concerns. The senior management ensures they 

visit with the teams and join them for a meal during site 

visits. 
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This has created an culture of equality, unity and transparency among 

the 13 different nationalities employed by the 

company and we are proud in expressing that till date                                     

no complaints or concerns on ethical and discriminatory grounds 

have been reported. 
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We at JIC believe that happy employees will create delightful 

moments for customer to remember forever.  Hence, the management keenly 

focuses on the well being and quality of life for all of its employees, We 

consider our employees as an asset of the organization and not as 

resources. 
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To inculcate a “Home away from Home,” the 

company celebrates all of its team members’ birthdays and a 

special memento is then presented to the celebrants. The 

staff is not only taken care of but their hidden talents are 

brought to the fore, identified and developed using various 

talent quest activities like arts and craft, alongside cultural 

competitions. 
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All the winners and participants of various activities are rewarded 

with prizes and certificates as recognitions. Staff members are 

empowered to report or raise any concern related to their welfare 

and facilities through our CAR process. These initiatives have not 

only developed the well being of the employees but have also made 

JIC a preferred employer in the industry.  
14 



The management is committed to the health and 

safety of its staff and has hence implemented the OHSAS 

18001 standard and monitors its implementation and 

effectiveness through various management system activities. 
15 
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Daily  

All the staff are provided with accommodation that includes televisions 

enabled with satellite channels, laundry and recreation room facilities on 

site. 

 

Weekly  

To break from the monotony of routine work, the management 

introduced fun day picnics to various Emirates. The staff are also  

taken out on a weekly basis in batches. Usually the picnic covers 3 to 4 

locations, and the entire expense is taken care of by the company. This 

is done to ensure that the team experiences a hassle free period of 

enjoyment and get a break from their regular work routine. 

 

Monthly  

The company believes that team building is experienced fruitfully 

through sport activities and hence monthly sporting activities (both 

indoor and outdoor) and competitions are held throughout the company 

locations in the emirate. The staff are divided into four teams and 

members of each team then participate in monthly sporting activities. 

This system has created and built crucial team spirit amongst staff of 

various departments and nationality. 
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People development 
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The management at JIC believes that continuous training and development of 

human assets are a key to sustainability of the organizations commitment and growth.  

Hence as part of the management system JIC is committed to identifying the 

training needs and developing staff, through various training need matrix and 

training programs. Human Resources department co-ordinates with the Training 

department to take care of the required training program. 

 

Training Department uses various modules (on-job and class room), across various 

topics related professional development & personality development. Internally created 

video training modules aid a better understanding of the training topic. Staffs are 

encouraged to request for any training through the training request form specific 

to their development or need. As we believe in our staff development, our internal 

talents are given priority in filling internal vacancies prior sourcing for external 

candidates, and thus 259 of our staff has been promoted to fill in the available 

positions, most of our current management team consists of team member who joined 

the organization as entry level staffs.  
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The management  at JIC understand that people, skills and talent are hidden and 

require a platform to exhibit. Hence management has initiated various platforms to 

identify hidden talent, like the one-of-a-kind, ’fresh eyes perspective,’ 

where new team members (2 months old at JIC) share their experiences and ideas 

with management about suggestions for improvement. 

 

There are various other talent identification events which are conducted as 

part of the global day celebrations, such as drawing competitions, junk art events, 

dance and cultural competitions…etc. We also plan to create more skill sharing 

platforms for the staff to exhibit their talent and skills. All in all the HR program has 

helped us achieve average employee retention of 98.14% since 2011.  
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Society  
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The management of Al Jazeera International Catering LLC is committed to addressing the  

needs  and hence practices various social event campaigns, which not only helps 

society in the long term toward sustainable development but also 

creates awareness amongst the members of society by spreading the message. 

 

JIC  not only operates in a socially responsible way by adhering to legal 

requirements but also ensures that philanthropy is part of our business activity. Hence 

Al Jazeera International Catering LLC . is involved in activities with various NGOs and 

government groups that address core social needs. 
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GIVE THE GIFT OF BLOOD 
HELP SAVE A LIFE + 



The blood donation campaign with the slogan, “Donate Blood Gift a Life,” was done in 

partnership with the Abu Dhabi Blood Bank which as an organisation conducts blood 

donation campaigns on a bi-yearly basis at Al Jimi Workers Village, Mussafah. 

 

This campaign was initiated by the management based on a newspaper article regarding 

shortage of blood in the region of United Arab Emirates. The campaign from its inception has 

been a great success and so far a total of 650 units of blood have been collected through 

6 campaigns which save approximately 2000 lives. 
 

Other than the campaign management , JIC has also taken the initiative to send staff with rare 

blood groups to the Abu Dhabi Blood Bank on a monthly schedule, appropriate for donating blood. 

 

This commitment of JIC was recognized by the Abu Dhabi Blood Bank on the 

“World Blood Donor Day” June 14th 2013, by honouring JIC with the award of 

commitment during the celebrations.  
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Supporting the local community  
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After identifying another need of the local community, the management at 

JIC felt that  it could be addressed by involving an NGO.  JIC decided to donate 
breads and fruits on a daily basis to Red Crescent – a local NGO which 

supports the local community which is in need of food and shelter. We are also 

planning to increase our level of involvement by donating cooked food to the NGO 

to support the needy. 

 

It is the vision of the organization to pass on to the future generation its knowledge 

and expertise in catering technology, and to create awareness amongst the 

next generation of various career opportunities they can progress to 

within the hospitality and catering industry. Hence a 6 week internship program for 

Emirati students has been developed to impart the participant with in-depth 

knowledge in catering operations with aspects of food safety and HACCP. 
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THE ENVIRONMENT 

Our commitment to the environment is a continual process and hence 

we follow and strive to practice the best possible methods to 

support the environment in our operations and in general. One such 

initiative is the Can and Plastic Collection initiative in co-

ordination with the “Emirates Environmental Group.”Aluminum cans 

and plastics generated out of operations are deposited with the NGO, 

who then take care to properly recycle these materials. 

  

Till date, we have collected about 2265kgs of Aluminum cans, 

2485kgs of plastic and 219kgs of tetra packs and thus we are 

being part of saving 533m of landfill space and mitigating 32 

ton of carbon dioxide emission as a result of aluminum production. 

JIC was recognized for its valued support and commitment by 

EEG in an award ceremony on world environmental day 

celebrations. 
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THE CAN AND PLASTIC COLLECTION INITIATIVE 
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Plant a tree 
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JIC continues its commitment by participating in local campaigns conducted by NGO’s and 

also initiates and carry forward such campaigns in the locality it operates in.  The tree 

planting campaign is one such initiative which has been carried forward within our 

organization. Other than the World Environment Day on June 5th , we at Al Jazeera 

International Catering LLC. celebrate December 12th as JIC’s environment day to exhibit 

our passion and commitment towards sustaining the environment. 

 

As part of the celebrations, series of activities for our staff including drawing, creating art 

out of junk, an eco march and the planting of trees as part of the celebration. These kinds 

of celebrations have created an awareness about environment sustainability 
among the local community and the same was evidenced from the support received from 

the stakeholders and society. Awareness campaigns not only aid the participants but also 

create a positive change among their family members thus aiding development in the 

larger group of society. 
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CLEAN UP 
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Pollution of natural resources and the  occupying of landfills with waste is a major 

issue in the region. Al Jazeera International Catering LLC. is always committed 

towards the  reduction of its operational waste by implementing effective 

waste management and an advanced segregation system in operation. 

 

We also engage in cleanup activities while co-ordinating with the “Emirates 

Environmental Group” in  the cleaning of landfills in the UAE on a yearly basis. 

 

This activity has also been carried forward by JIC independently in the 

surrounding areas of Mussafah. Cleanup campaigns not only create a clean 

environment but also create a greener sustainable environment to 

live in.  
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GLOBAL DAY 
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We at Al Jazeera International Catering LLC., believe that awareness of 

sustainable issues amongst community members is a great tool to 

develop the community towards working as a sustainable society. 

 

 Therefore JIC celebrates their Global Day by conducting awareness 

campaigns and peace marches. These celebrations include Global Hand Wash 

Day, Environmental Day, and World Food Safety Day…etc.  

 

These kinds of celebrations are focused to create awareness for our 

stakeholders and for the members of the local community. They in turn ensure that 

their understanding and responsibility towards sustainable issues and 

sustainable development is met. 
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Eco friendly operations 
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Equipments used in our operations are selected with serious consideration. The 

management at JIC selects tools that consumes less water and gas  for 

steam generation  i.e., power steamers used for steaming activity consumes           

3 times less water and  gas when compared to the regular steamers.  

 

Washing machines used in the laundry use optimum water based on the load. 

Boilers used to generate steam are designed with auto pressure sensing 

mechanisms which optimizes the usage of diesel consumption based on 

the steam pressure and load. By implementing this technology we have 

reduced fuel consumption to 480ml per bag in 2013 from 640ml per bag in 

2010 by reducing 25% of fuel consumption in laundry operations. 
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Our waste management process is structured in a way wherein all 

applicable recyclables such as paper, tins, glass, cardboards, tetra packs 

and used oil are segregated and are recycled through appropriate 

authorized vendors and NGOs.  

 

Implementation of effective waste segregation and management has helped 

us reduce general waste by 2920m3 when compared to 3900m3 trips in 

2012, thus reducing an overall of 25% of the general waste 

generated.   
 

Our effective segregation and recycling has boosted us to achieve 82% 

increase in overall recycling of materials. 
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JIC understands that business activities impact the generation of 

waste especially food waste. The company works towards the reduction of 

food waste by revising production processes and by reducing the usage of 

resources. This  has enabled the company to reduce 168 tons of waste 

in the year 2013 when compared to 2012. Resulting in an overall 

reduction of 24% food waste being delivered to the landfills.  

 

JIC also aims to reduce their waste generation by a further 10% and 

increase recyclables by 10% in the upcoming years by revising their 

purchasing requirements and by introducing new technology in their 

waste management processes. 
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Quality and service 
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Since the birth of Al Jazeera International Catering LLC, Safety & Quality have been 

the two eyes of the operation; it is a mission of the organization to design and deliver 

products and services that exceed the expectation of our customers through 

dedication and commitment towards perfection in every aspect of service 

which we deliver.  

 

Committed to the management policy, the goal is to provide; “Safe food, every 

time, everywhere,” our definition of safe is simple that we want  to protect 

people from hazards while they experience our products and service, hence the 

management has implemented  3 different  international standards to safe guard the 

product, stakeholders and the  environment. 

 

JIC reinforces quality and safety standards in every aspect of the 

operation that is why team members of the operations are part of the quality teams 

(FSMS team , HACCP Team & ERT Team). 

JIC Corporate Social Responsibility Report - 2013 46 



Quality management 
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JIC has a separate HSET team which takes care of quality, health 

and safety. As part of the management system, monthly internal audits 

are conducted and monthly review meetings among the quality team and 

the management are held to discuss and set  key measures for 

quality improvement. These meetings help the management to identify 

the challenges and address issues as ultimate decision 

making forums. Daily staff meetings are conducted to discuss issues 

on the quality improvement measures. These meetings help the company 

identify new challenges from the grass root level and acts as an 

enabler for the company to face challenges early on. 
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A unique CAR (Corrective Action Request) system of JIC has been 

implemented to address the quality issues of the organization. Monthly 

customer feedback is also used as an effective tool to analyze and 

improve the quality standards on a continual basis.  

 

Customer feedback is analyzed and discussed during monthly 

management meetings to understand the client’s needs and 

requirements with products and services that are designed and 

altered to meet and exceed the expectation of the customer.  

 

The same is implemented through the management system process 

where further feedback is sought and the same system is followed 
based on a PDCA cycle. 
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Dedication exhibited through out our organization  towards sustainability  is  a never 

ending  process .That’s the  reason  while we conclude  this report , we  are 

committed to  pursue  our journey towards excellence and  sustainability  . 

 

We don’t just stop  by our commitment  but action it more effectively  to  ensure that we 

are a  Socially Responsible Corporate Citizen ,hence we have made  CSR as  

a core part of  our organizations strategy towards the organizational vision 2016 . 

 

As part of the Vision 2016 , we aim to be the  Industry leaders  of CSR in our region, 

and we commit our self to  introduce more eco friendly practices into our 

operations and also widen our focus of philanthropy  by the year 2016 . 

 

Our best practices sharing/exploring   with our stakeholders  has  enabled us to  excel 

in our  endeavors  and we  wish to share  & learn  more such practices with the 

society and our stake holders  in the future .Thank you for spending your quality time in 

exploring our  CSR practices  and if you wish to comment  on this report  or would  

like to  share your best practices with us  please feel free to contact us at info@aljic.ae. 

  

The Journey .... 
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Tel.: +971 25545979 ,Fax: +971 2 5545978 

P.O.Box 29998, Abu Dhabi, United Arab Emirates 
Email : Info@aljic.ae | www.aljic.ae  

Al Jazeera International Catering LLC 


