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GRI 102-1, 102-2

Name of Organization Aic

Chase Perfection
Catch Excellence

Qrganization Logo and Name
Al Jazeera International Catering LLC

e Our Beginning

Al Jazeera International Catering LLC (JIC) was established in 2008 as a
value added partnership between Force 10 UAE Ltd and Gulf Catering

E % LLC.
JIC offers catering, housekeeping and laundry services to specialized
customer segments (oil fields, remote sites, workers village & educational

institutions) across the Emirates of Abu Dhabi. The partnership between
Gulf Catering Services and Force 10 UAE Ltd brings to bear the strength of

the two partners in respective areas of expertise and experience.
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GRI 102-1, 102-2

JIC caters to the need of clients to exceed the expectations of various
nationalities in sectors workers village, onshore pipe lay projects,
labour accommodation etc.

Our clients hire & engage several thousand employees, suppliers &
contractors. All of these individual look forward to a healthy nutritious
and balanced meal that give them the flavour, taste and aroma of their
home land. JIC strongly believes that suppliers and contractors will
work more effectively and in a more gratified manner if their taste buds
enjoy the flavours and thus provide them the nutrition and energy.

JIC ensures that these people get the flavours with the feeling of
Home Away From Our Home.

JIC caters and serves an approximate of 16.42 million meals a year
(45000 meals per day) which comprise of 7-18 dishes per meal
serving.
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GRI 102-1, 102-2 5

Housekeeping Services:

JIC provides housekeeping services, mainly to Industrial and Oilfield
clients, as well as corporate clients. The housekeeping services include,
up keeping of the rooms, public areas, Mosques, corridors, porches,
and building cleaning. Glass cleaning services are done on request. JIC
cleans about 43.8 million m2 of floor space on a yearly basis (120,000
m2 daily).

Laundry Services:

JIC provides clean, hygienic linen and garments to the residents and uniforms to the employees (of the clients) using our
state-of- the-art machinery, environment friendly chemicals and skilled professionals who focus on delivering high quality
laundry services, while conserving energy and being committed to the environment.

We design our laundry on machinery based layouts; we wash an approximate of 2.280 kilotons per year (190 tons of clothes
per month).
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Menu Planning A

JIC takes great pride on the intensity and attention they bring to the table, concerning details related to client catering needs. Menus are
customized to suit the diversity of nationalities, taking into account their cultural backgrounds.

JI C offer suggestions that fit within the clientas buad@oartexped:eepi ng

4™

\L14

Standardized High Quality Variation of menus Relief from operating Full ledged
: : as per eating habits details Infrastructure of
Recipes Catering . _
& Country specific commendable service.
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Location: Al Jazeera International /
Catering LLC located in Sector

M44, Industrial Area, Abu Dhabi -

UAE, Office # 10 &12, Building #

B6, Street # 14, Near Foresight

Machinery & Heavy Equipment »

Trading, 02 5545979

Location of Headquarters A
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Location of Operations ANic

We Service Clients from both public and Private sectors in United Arab Emirates for
all kinds of projects ranging from:

Workers

Some of the major clients we serve are: Accommodations

Oil Field
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nership and Legal Form Aic

N Classification No. ~ Harmonized System Codes
owner(s): M/S

Gulf Catering

LLC&F 10 .
UAE LLC. 130449 Food Stuff Catering

Onshore & offshore, Oil and Gas

131009 fields and facilities services.

License #/ Legal
status:CN1148896
/ Abu Dhabi
registered
company

Readymade food catering
contracts (Meal Preparation).

Retail Sales of Bread and Bakeries
products. Order Delivery services

Order Delivery Services.

Chambers
membership

i SRR, Camps and Labour
Accommodation management.
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Market Served Aic
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Scale of the Organization AJic

Total
Capitalization

Total Number
of employees

Net Sales

Quantity of
Services

Total Number
of Operations.
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GRI 102-7, 102-8, 102-9

Bakery
Products 2

Manpower 2

Cleaning
Chemicals 1
Dairy
Products 4

Dry
Provisions 9

Frozen
Products 10

N Laboratory

. Services 1
Packaging

Products 4

Pest
control 1

Stationery
Items 3

WESIE]
Management 1

Total number of employees:

460 Limited contract (459 4 Male, 1 -Female )

Total number of employees:

309 Limited contract Operates within Abu Dhabi region.

Total number of employees:

460 Limited contract (Full Time ) (459 4 Male, 1 -Female )

As significant

portion

of t he

Information of Employees

ﬂJIC

organi zatiiesupdieofdry i ti es

provisions, vegetables and frozen products, Pest control services and waste collection services. All such
suppliers are selected based on the procurement standards adhering the JIC norms and as per the legal
compliance of Abu Dhabi region. The below are the count for the supplier groups which operates within JIC.

. 3 Vegetables

==

eB 7 Frozen m

The below are the count for the supplier groups which operates within JIC.

1 Waste
Management

7
AL

\1 Pest Control

Not Applicable (No variations in numbers reported in Disclosures 102-8-a, 102-8-b, and 102-8-c)

All the department Head which operates with in JIC are made aware of the reporting requirements

with related to

sustainability

practices

and all t he

a monthly basis and reviewed by the top management on monthly basis through management
review meeting. All the action plan and the Minutes will be recorded and the same will be
discussed with the closure evidence in the upcoming meeting.

1
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e

C

Al Jazeera International Catering L.L.C

© 2018 Copyright | Confidential & Proprietary disclosed under NDA



GRI 102-7, 102-8, 102-9 2

Supply Chain Aic

JIC supply chain has been categorized into 2 sections i.e. suppliers and service providers. Suppliers: Requirements related to
operational needs such as the raw produce for catering services, cleaning materials for Housekeeping & laundry services are
managed through suppliers. Service Providers: JIC utilizes services of various service providers for managing the operations (i.e.
Insurance brokers, pest control service providers, ticketing agents etc.

A strict prequalification process is been followed by JIC for all the suppliers and service providers to ensure that the required quality
and service standards as per JIC requirement is met to ensure standard quality of service and product from JIC to its client. Also
JIC follows a clear Code of Ethics for all its stakeholders which are automatically applicable for all its suppliers and service
providers to be adhered.

This practice ensures that ethical and transparency of organization is ensured at the supply chain level

CONNECTION

Type of Suppliers

SLEY @

=

Service Provider
(Services)

¢

.

Supplies) Vendor (Non - Food Supplies)  Service Provider (Brokers)  Service Provider (Agents)

R
RERE S

Vendor (Food
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Significant Changes to the Nic
Organization and the Supply Chain

20

fimii?

SUPPLY TRANSPARENCY BIDDINGS > >

JIC SUPPLY CHAIN

A significant change which was made in the JIC supply chain was the supplier bidding process, where a bidding committee
comprising of department heads from Operations /Procurement /HSET /Accounts /Business Excellence were involved to
represent JIC to deal with vendors to ensure that utmost transparency fair and ethical practices is been followed in the half yearly
bidding process of the organization.

Other than the above there has been no change within the organization for the reporting period in areas of size, structure or
supply chain.

JIC follows a half yearly bidding process and remains the same without any major change in the requirements and also no change
in the geographic location of our suppliers was evidenced.
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Precautionary Principles of Approach Auic

mmee SGS T ocammgie 0D meem SGS Our IMS management system which
e e - e G comprises of Three international
T = s Standards has helped us to conduct
mmmmmm three levels of assessment to ensure
o recognition and understanding of the
== = J e risks associated
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GRI 102-10, 102-11, 102-12

Al Jazeera International Catering L.L.C

Precautionary Principles of Approach  Auic

Our IMS management system which comprises of three international
Standards has helped us to conduct three levels of assessment to
ensure recognition and understanding of the risks associated.

JIC has conducted a risk assessment of the work environment and work
processes. ldentifying the HSE risks and hazards, control measures are
implemented accordingly in the operation to eliminate and mitigate the
hazards which ensure J | Cgdad of a safe work environment is assured
and achieved.

Environmental aspect and impact assessment has been conducted to
analyse the impact of J | Copesations to the environment and society;
control measures for identified impacts are implemented to ensure a
sustainable Environment JIC, being a food caterer, has a major
responsibility in ensuring safe food for its consumers, hence hazard
analysis related to food safety is also included as part of our risk
assessment process and control points are established to ensure
hazard free food for the consumer.

Our definition of safe is simple; we want to protect people from hazards
while experiencing our products and services and our goal is to provide
safe food, every time, everywhere.

© 2018 Copyright | Confidential & Proprietary disclosed under NDA
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GRI 102-10, 102-11, 102-12

Precautionary Principles of Approach  Auic |

SUSTAINABILITY

6

To ensure accomplishments of the same JIC
developed a strategic plan based on its short-
term goal, JIC vision is strategized into
organizational objectives as Tier 1, which is
then segmented in Tier 2 as departmental
objectives and further incorporated into

DEPARTMENTAL individual objectives as Tier 3. This process
ensures a clear understanding of objectives
OBJECTIVES and sustainability targets throughout JIC. The

SMART principle is implemented for setting
ilese objectives. Respective process owners
and individuals are made aware of the same
through the JIC intranet portal for compliance

INDIVIDUAL ihrough he JIC intranet portal for compliance
OBJECTIVES mutually agreed.

Targets are monitored and reviewed through IMS audits by internal and external parties. Corrective and preventive actions are
reviewed through monthly management review meetings and routed through J | CERP system, enabled with the CAR process. This
real time monitoring tool ensures JIC to address change and further enables the organization to make strategic decisions.
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External Initiative

v

Aic

As part of its commitment towards business excellence and sustainability management of JIC conforms
to three International standards:

ISO 22000:2005 - Food Safety Management System "5 (@)
(since 09.08.2010) " so omans
1ISO14001:2004 - Environmental Management — :
Systems (since 08.11.2011)

OHSAS 18001:2007 - Occupational Health and =

Safety (Assessment Series since 08.11.2011)
OSHAD SF a Abu Dhabi Health and Safety

Regulatory Compliance

Al Jazeera International F 3
Catering L.L.C 8
or o s e b Ot )

» _SG8

1SO 45001:2018

This integrated management system of JIC is audited by DNVGL on an annual basis and conforms to our adherence to legal compliance,
ethical and safe operating practices, and continual improvement in all operating facilities. Which helps us to ensure legal compliance, ethical
and safe operating practices, and continual improvement in all operating facilities. JIC Implemented the EFQM business excellence model

which addresses sustainability as core criteria.

We are also part of the BPIR for benchmarking our sustainability and business excellence process.
Since 2014, JIC is an organizational stakeholder of GRI and actively participates in improving global sustainability.
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