G4

SUSTAINABILITY -
REPORTING
GUIDELINES

Aic

SUSTAINABILITY REPORT
2014

AL JAZEERA INTERNATIONAL
CATERING L.L.C.




JIC Sustainability Report 2014

ﬂch

Message from the Manaqging Director

Al JAZEERA INTERNATIONAL CATERING LLC (JIC), an
organization with commitment, passion and excellence
embedded in each aspect of the operation is what we represent.

The motto behind our success and endeavors is the driving
force enabling us to achieve sustainability excellence
throughout our operations.

Fiscal year 2014 has been a very inspiring and fruitful year in
terms of organizational excellence and sustainability
performance. We were able to win coveted awards in the
region and at international levels.

Our vision 2016 which explains our strategic long term and short
term goals in areas of sustainability and organizational excellence is
the guide map for us to achieve our vision of being an organization
striving for leadership in the hospitality industry and pioneering to be
the sector leaders in aspects of excellence and sustainability.

We aim and strive to succeed through development of our human
assets by continuous development through learning and skill
improvement. We would like to be the preferred employer and
service provider within our sector of operation. And be an
organization conscious of its role in the community, supporting social
needs and ensuring employment from within the local community.

Health and safety of our people and environment has always been
our top priority along with the quality and safety of our products and
services that we deliver. To meet this top priority we have
implemented three international standards in our operation along
with our excellence model.
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Three standards been implemented in JIC are:- Our process of incorporating sustainability as part of our daily
operations has helped achieve recognition regionally and globally
ISO 22000: 2005 - Food Safety Management System for  such as wining the BIZZ Arabic (2014), Arabia Corporate Social
our Product & Process. Responsibility Award (2014) and International Best Practices Award
ISO 14001: 2004 - Environmental Management System (2014).
for our Planet.

OHSAS 18001: 2007 - Occupational Health and Safety In 2014, JIC succeeded in extending its philanthropy of giving back
Assessment Series for our People. to society by partnering with more NGO groups of the UAE region
to aid support to the less fortunate of the war affected region of
JIC has adopted and implemented the Excellence model Syria , and rendered support by organizing relief supplies campaign

frame work from the European Foundation for Quality :

Management (EFQM) in its operation to ensure a structured On behalf of the Board of Directors of JIC, | take this opportunity to

approach aiding to achieve the organizational vision based on announce that Year 2015 for JIC would be towards Innovative

the RADAR methodology. Recognition, where we welcome all stakeholders to give their inputs
in improving our innovation process.

JIC being a young organization in the sector of hospitality and

catering has a very minor impact and control over the

suppliers and hence considers engaging them in developing

new strategies for sustainable growth.
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Foreword

AL JAZEERA INTERNATIONAL CATERING LLC (JIC) is an Abu Dhabi based catering, laundry, housekeeping & hospitality
related allied services provider. In 2008, the company was established with the vision to execute and deliver services to meet
and exceed client expectations. These services include menu planning, dining services, food preparation, maintenance of
kitchen facilities, housekeeping services, laundry services and kitchen design consultancy services. The company managers
have over 7 years of organizational experience (in UAE) combined with 129 years of collective professional global expertise.

JIC since inception has grown to be a trusted service provider in the emirate of Abu Dhabi, in the area of catering services &
hospitality related allied services. The company operates with a Head Office in the Industrial City of Abu Dhabi (ICAD).

The company is driven by a zeal to serve the cdraneandoogtractualeds of c |
requirements while anticipating cl i entbuedxdp eccotnmaptliiocannst .a nTdh rnoourgeh i npsc
operational process and keen adherence to health, safety and environmental standards, JIC has successfully delivered number

of projects to high-profile clients both in the private and public sectors.

The success of JIC in the UAE and its expansion to clients in other industry sectors can be attributed to the core values of the
company such as timely delivery, quality and safety of food, focus on long term relationship with clients; and transparency and
fair treatment with employees. By ensuring a professional work environment with emphasis on quality and innovation

AL JAZEERA INTERNATIONAL CATERING LLC (JIC) aims to continue its track record of excellence in the Catering &
hospitality services industry along with sustainability as part of its operation.
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Standard Disclosure:
G4-2 Key Impacts, Risks and opportunities:

Section 1:

Our mission is to design and deliver products and services that | ag part of our integrated management system we conduct risk

exceed the expectation of the customers through dedication assessments of the work place and has ensured that employees are
and commitment towards perfection in every aspect of service safe from the work related hazards and threats.

delivered by strict adherence to our motto

An aspect impact assessment of the organization to analyze the impact
_ _ _ of JI Cbébs activity on the environmen
Our management policy and goal is to provide; Safe food, every' nderstood that we being a food service caterer have large impact on
time, everywhere. And our definition of safe is simply, to protect | {he regions landfill occupying with the waste and resources consumption

people from hazards while experiencing our products and such as Gas, diesel, waster & electricity.
service.

_ _ _ _ Based on our engagement meetings with various stakeholder groups
In light of that JIC has implemented 3 different International which included our suppliers, clients, staffs and regulatory bodies, we
standards namely ISO 22000:2005,BS OHSAS 18001:2007 understood that we have a greater part in managing and reducing our
,ISO 14001:2004 to safe guard the product, services, waste production of our operations and it was also mandated as a
stakeholders & the environment. requirement by the regulatory body center of waste management.
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It was also highlighted by our stakeholders that being a
corporate in the region we should address two major issues
of the region i.e. (scarcity of rare blood groups & support for
the regions war refugees).

One of the major challenge for us being a service provider is
that we dondt have control o
and hence JIC created the strategy of addressing this issue
by creating awareness to the customers and an action plan
was created addressing the various changes modifications to
our existing operational process and procedure to reduce the
waste generation of our operations.

Our approach of creating awareness among our stakeholder
groups through various engagement activities which include
global day celebrations and partnership project participation
helped us achieve our targets in our area of sustainability.
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Our strategic approach of creating vision 2016
based on organizational excellence which also
addressed sustainability issues helps as a
guidelines to achieve our targets in the
organizational sustainability.
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Section 2:

As part of our stake holder engagement process we were able to identify
future risks and opportunities of the organization which was analyzed using
the organizations SWOT analysis process and Strength, Weakness,
Opportunities & Threats were taken in to consideration.

Important challenge which we identified for our business operations is that
compliance adherence by our suppliers to our sustainability commitments
and requirements.

Opportunity what JIC look is to convert this challenge as a competitive
advantage by ensuring compliance of our supplier stakeholders through
empowerment using our SPEARS empowerment methodology, which
helped the organization to set clear objectives, Provide resources,
Empower through knowledge, Appraise performance, Review , Recognize
& Share knowledge of the outcome .
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Laundry

Organizational Profile:

G4-3 Name of the organization: i
AFull Name : Al Jazeera International Catering LLC. *

AShort Name : JIC N

ALogo - Auic

G4-4 Primary Brand & Products:

JIC provides the following services to clients from
various industries and sectors:

ACatering

AHousekeeping

ALaundry
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Catering Services

JIC caters to the needs of clients to exceed the
expectations of various nationalities in sectors of Workers
village, onshore pipe lay projects, labor accommodation
etc.

Our clients hire / engage several thousand employees,
suppliers, contractors. All of these individuals look forward
to healthy, nutritious and balanced meals that give them
the flavor, taste, aroma of their homeland. JIC strongly
believes that these employees, suppliers, contractors will
work more effectively and in a more gratified manner if
their taste buds enjoy the flavors and thus provide them
the nutrition / energy. JIC ensures that such groups of
individuals get a sense of home while being away from
home.

JIC caters and serves an approximate of 16.42 Million
meals a year (45,000 meals a day) which comprises of
7-18 dishes per meal serving.
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Housekeeping Services

JIC provides housekeeping services, mainly to
Industrial and Qilfield clients, as well as corporate
clients. The housekeeping services include, up
keeping of the rooms, public areas, Mosques,
corridors, porches, and building cleaning. Glass
cleaning services are done on request.

JIC cleans about 43.8 million m2 of floor space on
a yearly basis (120,000 m2 daily)
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Laundry Services

JIC provides clean and hygienic linen and
garments to the residents and uniforms to the
employees (of the clients) using our state-of-art
machinery, environment friendly cleaning
substances and skilled professionals who focus
on delivering high quality laundry services, while
conserving energy and being committed to the
environment.

We design our laundry on machinery based
layouts; we wash on an approximate of 2.280
kilotons per year (190 tons of cloths per month).
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Kitchen Designing

JIC offers consultancy services for kitchen designing. The
company offers clients counsel on designs for kitchens

based on international and local standards.

G4-5 Location of JIC Headquarters:

Plot i M44, Sector 15, Building B-6,
Office 1&3, (Near ICAD Residential City)
Musaffah, Abu Dhabi, UAE.

G4- 6 Organization Presence:

JIC has registered its operation in the city of Abu Dhabi,
United Arab Emirates & has all its operation only in the
emirate of Abu Dhabi Only.

ﬂch

G417 7 Ownership & Legal forms:

Name of owner(s) : M/S Gulf Catering LLC & Force 10 UAE LLC.
License #/ Legal status : CN-1148896 / Abu Dhabi registered company
Chambers membership # : 389494

Classification # Harmonized System Codes

130449 1 Food Stuff Catering

131009 1 Onshore & offshore, Oil and Gas fields and facilities services.
1623 I Readymade food catering contracts (Meal Preparation)
90414 i Retail Sales of Bread and Bakeries products.
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G4-8 Our Market and Clients

We service clients from both public and private sectors for
all kinds of projects ranging from:

A Workers Accommodation
A Oil field Camps
A Pipe lay projects

A Oil refineries

ﬂch
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G4 -9 Organization Scale:

Number of Employees

Number of Operations : 1 (one)

Net Sales . AED 25 Million
Total Capitalization : AED 10 Million
Quantity of Services : 3 (Three)

S.no Region wise Number Male

India
Bangladesh
Nepal
Pakistan
Philippines
Sudan

Egypt
Oman

0 ~No 0o & WDN P

: 298 (Two ninety eight)

Female

- ‘JIC

G411 10 Employee distribution:

S.no Number Male Female

Employment type

1 | Employment Contract 298 295 3
2 | Permanent employees - - s

S.no

Category wise Number Male Female

Senior Management (Key
managers)

Middle management (Department
Head)

Line Management (supervisors)

Skilled (Chefs, Assistant. Cooks,
Drivers)

UNSKILLED (Cleaners/ Helpers/
Office boys)
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G4 -11 Employee Collective Bargaining

As collective bargaining process is not legally permitted in
the region which we operate, Hence employees of JIC are
not covered under collective bargaining.

However we at JIC has empowered staff and provided
various communication channels for the staff to raise their
concern and complaints and JIC has developed internal
mechanism /process to address those issues.

JIC also has internal staff welfare committee comprising of
staff from all levels which takes care and plans for welfare
activities related to the staff of the organization.

G417 12 Supply Chain
JIC has categorized its supply chain in 2 main categories:-

Vendors:

JIC uses its vendors to source raw materials required for
managing its services (i.e. Raw produce for catering
services, cleaning materials for Housekeeping & laundry
services)

Service Providers:

JIC utilizes services of various service providers for
managing the operations (i.e. Insurance brokers, pest
control service providers , ticketing agents etc.).

JIC has about 65 suppliers engaged to meet its supply
chain requirements and estimates a total of 70 suppliers in
the overall supply chain for the future.

ﬂch
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All suppliers (Vendors / Service providers) of JIC are based in the
region of United Arab Emirates.

Following chart gives an overview of suppliers involved in the
supply chain of JIC :-

S.no Type of suppliers Nos. Category
1 Vendor (Food Supplies) 14 Operation
2 Vendor (Non Food Supplies) 12 Operation

3 Service Provider (Brokers) 3 Human
Resources

4 Service Provider (Agents) 4 Human
Resources
5 Service Provider (Services) 12 Operation
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G4- 13 Supply chain (Change)

There has been no significant change within the
organization for the reporting period in areas of size,
structure or supply chain.

JIC follows a half yearly bidding process and remains the
same without any major change in the requirements and
also no change in the geographic location of our suppliers
was evidenced.

L e
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G417 14 Precautionary Approach
(Risk Management)

Adhering to the management policy, our goal is to provide; As part of the product responsibility JIC has conducted a
ARSafe food, e®eeywhGurdef@aition of safe product based risk assessment to ensure that necessary
Is simply, to protect people from hazards while experiencing Hazards/ threats are controlled and mitigated in aspects
our products and service. In light of that the JIC has of product planning & service delivery

implemented 3 different ISO standards to safe guard the | _

product, services, stakeholders and the environment. Im ]! ‘

As part of the IMS system JIC has conducted risk
assessments of the work place and has ensured that
employees are safe from the work related hazards and
threats.

JIC conducts aspect impact assessment of the organization to
analyze the impact of the organization's activity on the
environment / society and has ensured that impacts are
monitored on a regular basis to ensure a sustainable
environment.




JIC Sustainability Report 2014

ﬂch

G471 15 External Principles & Charters:

To help ensure legal compliance, ethical and safe operating
practices, and continual improvement in all operating facilities,
JIC voluntarily committed to conform to 3 external performance
standards. Combined, these 3 standards define the optimal

i ntegrated management system fc /@\ Ilﬁlll_érnatlonal

A 1SO 22000:2005 - Food Safety Management System . .
since 09.08.2010. Orgam zation for
A 1S014001:2004 - Environmental Management Systems

since 08.11.2011.
A OHSAS 18001:2007 - Occupational Health and Safety
Assessment Series since 08.11.2011.

Nl Standardization

JIC has implemented these standards within its operation in Abu
Dhabi, UAE for delivering its services in the area of catering,
Housekeeping & laundry services.
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As part of the product responsibility JIC has conducted a
product based risk assessment to ensure that necessary
Hazards/ threats are controlled and mitigated in aspects of
product planning & service delivery

To ensure effective implementation of the precautionary
measures, as part of its integrated management system and
the organizational vision for 2016, JIC has developed
objectives at various levels from top to bottom, starting with the
organizations objectives, which are then segmented to
departmental objectives and are further disseminated into
individual employee objectives for clear understanding of their
targets and commitments towards sustainability.

All these objectives are defined based on the SMART principle
and are acknowledged by individuals and process owners for
compliance.

ﬂch

Individual process owners are identified for all the functional
areas of JIC to ensure effective and accountable
implementation, Performances of the functional areas are
monitored and reviewed through a common forum review
process for all the performance indicators.

All these objectives/performance indicators are also verified by
third party external auditors as part of JIC's yearly
management system audits and for excellence audits by
organizations whom the company has partnership with for
organizational excellence.

©

Specific

™

Measurable Attainable
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G4 1 16 Organizational Membership:

JIC is member of the local chamber of commerce and also
holds an membership in the WORLDCOB world confederation
of business i an organization encouraging business
sustainability and excellence at international level.

JIC voluntarily became an organizational stakeholder of GRI to
ensure commitment and improvement in global sustainability.

G4 1 17 Organizational Inclusion (Financially)

Al Jazeera International Catering LLC is the only entity
considered in the organizations financial statement and its
related documents.
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G4 7 18 Boundary setting & Materiality

JIC identifies its stakeholders both external/internal as detailed in
G4 -24 of this report.

As first time reporter of the GRI G4 guidelines, JIC Initially
identified a broad list of aspects of the categories Economic,
Environmental and Social from Table 1 of specific standard
disclosures of implementation manual (pg.62) and also used
reference and guidance from the sigma guide to sustainability
Issues.

Some of the items which were part of the initial broad list are
Energy, Water Bio diversity, compliance, emissions , HR
investment, Procurement practices ,Non- discrimination,
Occupational Health and safety , employment practices ,labor
management ,Labor practices grievance mechanism,
Anti-corruption , local communities , customer health & safety ,
product & services labeling, market presence , economic presence.
JIC used its internal expertise in identifying the initial list based on
the management experience and the control measures that were
identified as part of the risk assessments, aspect and impact
assessments.

ﬂch

JIC understands that being a food service caterer, it has large
impact on the environmental aspects including regions landfill
occupying with the natural resources consumption such as Gas,
diesel, water & electricity and considered the same as part of the
initial aspect list.

JIC also understands that it has a greater part in managing and
reducing its waste production of the operations and it was also
mandated as a requirement by the regulatory body center of waste
management of Abu Dhabi.

JIC has defined targets and objectives for achieving its
performance measures related to sustainability performance.

JIC considered and used its Vision 2016 as a guidance to identify
the aspect list to ensure a strategic approach in achieving the long
term goal.
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JIC sought inputs from key stakeholder groups whom it considers
as critical as defined in G4 1 25 of this report for identifying the
material aspects.

JiCuseditsi Si gnat ur e in®lentifgng thegneeds of the
stakeholders, which includes stake holder engagement process
(i.e. Meetings, workshops, training sessions, Networking sessions,
etc. JIC also uses the Signature strategy to review its capabilities
in providing best possible solution in regards to quality products
and services and to understand the stakeholder requirements.

As part of the signature strategy JIC prioritized the stakeholders &
defined the ways to engage considering specified medium & period
for engagement though it did not use any specific engagement
process for the purpose of reporting, but utilized its regular
engagement ways to analyze the material aspects as defined by
various stakeholder groups.
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JIC is contract a service provider and has less influence over the
clients and excluded clients as part of this reporting. JIC also
excluded suppliers from this report as there is no operational
control or influence over there strategic planning & decisions,
hence boundary setting was restricted for the topics within the
organization only.

However JIC has developed strategic plan to build control &
influence its suppliers strategic decisions regards to sustainability
in the future.

A materiality test was conducted for the identified list of aspects to
define the material indicators, and Reference:

Table 10: a handbook for small & not so small organizations was
used as an guide for defining the same.

Material aspect threshold was defined based on 4X4 chart
considering the influence of stakeholder assessment and
significance of the economic, environmental and social impacts of
JIC for all the identified aspect.

External Stakeholders

High Priority

Medium Priority

Medium Priority

Internal Stakeholders

High Priority
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G4- 19 Identified Material Aspect:

Cateqory:

Environment:

Waste

Social Labor Practices and Decent works:

Employment
Occupational Health & safety

Training & education

Human Rights:

Non Discrimination

Society:

Anti-Corruption
Compliance

Customer Health & safety

Product service and labeling

Employment arnd Energy and Climata
Employability
e @ -'i
'I || L
Responsibla Products and Solutions
Partnaring

i L€

Resourcaes and
Ecosystemns

Operational
Excellence

104

Water
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G4- 20 Aspect Boundary (Within Organization): G4- 21 Aspect Boundary (Outside Organization):

Waste management
Non Discrimination

Employment

Occupational Health &
safety

Training & education
Anti-Corruption

Compliance
Customer Health &
safety

Product Service &
labeling

Material impact Within
Organization

Water

Non Discrimination
Employment
Occupational Health
& safety

Training & education

Anti-Corruption

Compliance
Customer Health &
safety

Product Service &
labeling

Material impact
Outside
Organization

Impacted
Groups

Environment
Local community
Local community

Customers /
Suppliers
Legal entities

Customers

Customers
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G4- 22 & 23 Restatement & Change (Previous Report):

As this report is the first sustainability report of JIC using the GRI
guidelines and we have no restatement to be defined from our
previous CSR report of the year 2013.

G4- 24 List of stakeholders: Customers

JIC identifies its stakeholders both external/internal as below and

Our Clients

ﬂch

Suppliers

engages with them. Shareholders ’ J I C Government Bodies

Customers

Suppliers Employees
Employees

Government bodies

Clients

Service providers

Society members

Shareholders

To Too T T To Do o I

Service Provider

Society Members
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G4- 25 Stake holder engagement:

JIC uses the below process guidelines for Stakeholder Mapping /
Engagement.

Identifying : Listing relevant groups, organizations, and people

Analyzing : Understanding stakeholder perspectives and
interests
Mapping : Visualizing relationships to objectives and other

stakeholders

Prioritizing : Ranking stakeholder relevance and identifying
Issues
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Identifying of Stakeholder groups

JIC identified the following groups as its stakeholders for all of its

projects.

A Owners (i.e. Force 10 UAE LLC & Gulf catering LLC)

A Customers (i.e. direct customers, indirect customers, and potential
customers)

A Employees (i.e. current employees, potential employees, and
dependents)

A Industry (i.e. suppliers, competitors, and media)

A Community (e.g. residents near company facilities, chambers of
commerce, resident associations, schools, community organizations,
and special interest groups)

A Environment (e.g. nature, nonhuman species, future generations)

A Government (e.g. public authorities, and local policymakers;
regulators; and opinion leaders)

A Civil society organizations (e.g. NGOs, faith-based organizations)
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Analyzing Stakeholders

Based on the identified a list of stakeholders, JIC will further
analyzed to better understand their relevance and the
perspective they offer, to understand their relationship to the
iIssue(s) and each other, and to prioritize based on their
relative usefulness for this engagement. JIC used the below
list of criteria to analyze each identified stakeholder:

Contribution (value): Does the stakeholder have
information, counsel, or expertise on the issue that could be
helpful to JIC.

Legitimacy: Ho w
engagement?

|l egi ti mate i s the

Willingness to engage: How willing is the stakeholder to
engage”?

(n

ﬂch

Influence: How much influence does the stakeholder have?
(We need to clarify Awhoo they i
companies, NGOs, consumers, investors, etc.)

nfl

Necessity of involvement: Is this someone who could
derail or delegitimize the process if they were not included
in the engagement?

JIC used the below chart to analyze the stake holder
groups

Value

Expertise

Willingness
Stake
holder

Willingness to
Engage

Necessity of

Influence
Involvement

Contribution Legitimacy
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Mapping Stakeholders

JIC analyzed the Identified Stake holders groups on their The grid is divided into four quadrants for analyzing purpose
Interest / Power & impact on the process, It used the below and below criteria was applied for the stakeholders falling
analyze grid for the same. under respective quadrants.

High power, interested people: JIC involved /engaged with
this group actively and considered them in material Aspect
identification, as they had expertise and resources to assist
JIC in the process.

e
(@]
= High power, less interested people: JIC communicated with
5 this group on high level for engagement.
=
g _ Low power, interested people: JIC communicated with this
Monitor Keep group on a moderate level for engagement.
(Minimum
% Effort) Informed _ . _
© Low power, less interested people: JIC monitored these
> people, and communicated on need basis.
Low High

Interest
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G4 1 26 Engaging with Stakeholders

JIC engaged with stakeholders of various groups as outlined, but not limited to below.

S.no Stake holder group Type of engagement Frequency
TBT Daily
Training. Weekly
s Employees Operational / Dept. meetings Monthly
Survey (formal / Informal) Half yearly
2. Owners / shareholders BOD meeting Monthly / Quarterly
3. Suppliers Survey (formal / Informal) / Emails Half yearly
Survey (formal / Informal) Monthly
4 Customers Emails Daily
Meetings / Audits Monthly
5 Government & Legal entities Audits / Workshops / Conferences / Meetings As and when applicable
6 Civil society organizations (NGO) Workshops / Conferences / Meetings / Trainings As and when applicable
7 Local community. Website As and when applicable
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G41 27 Key topics & Concerns

As part of the stakeholder engagement JIC understood the
following Key topics and concerns raised by its stake
holders and has addressed the respective concerns as

below:-

Waste Management:

Stake holders from the government & authorities
emphasized and it also became a legal requirement that we
need to reduce 20% of the overall waste generated from the
previous year.

As JIC is a contract service provider, we do not have control
over the general waste generated by our clients (tenants of
the workers village) it is difficult to achieve the target.

ﬂch

However JIC understood the requirement and committed
itself with a strategy to reduce the general wastage by
segregating the recyclables and creating awareness among
its customer group.

Indicators of the same has been reported as part of this
report.
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Support to the Local community

Stakeholder from the local community and the NGO groups
felt that JIC should involve beyond its operations by
supporting and addressing the needs of local community.

As a proactive measure, JIC improved its regular blood
donation campaign performance by targeting rare blood
group donors and helped the Abu Dhabi Blood bank
address their crisis for shortage of rare blood groups.

JIC also partnered with a local NGO (emirates Red
Crescent) and supported the less fortunate of the war prone
zone of Syria.

Approaches of the same has been detailed as part of this
report.
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G41 28 Reporting Period G41 31 Contact person:

JIC considered the period between 01.01.2014 till Name : Loganathan Murthy

31.12.2014 for reporting in this report. Contact : +971 50 328 5541/ 02 5545979 (112)
Email . loganthan.m@aljic.ae

G41 29 Previous report:

This is the first report of JIC using GRI guidelines and we
have reported our earlier CSR performance in our CSR
report of the Year 2013 released on 22.01.2014

G41 30 Reporting cycle:

JIC reports is sustainability performance on annual basis .
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SPECIFIC STANDARD DISCLOSURES

Material Aspects DMA & Indicators ~ Omissions = <rerna
Assurance

Emissions, Effluents and Waste [QeBRcisy et

Employment Pg.: 391 47
Occupational Health & safety Pg.:4871 51
Training & education Pg.:5271 58

Non Discrimination Pg.:591 60

Anti-Corruption Pg.: 6171 64
Compliance Pg.: 657 66
Customer Health & safety Pg.: 671 68

Product Service & labeling Pg. :
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Cateqgory: Environment

G417 DMA (Environment)

Aspect: Emissions, Effluents and Waste

Our commitment to the environment is a continual process
and hence we follow and strive to practice the best possible
methods to support the environment in our operations and
in general.

We believe that this aspect is material to JIC within and
outside the organization, as it has direct impact on
environment and the local community and indirectly also
iImpacting the financial performance of the organization,
following are the impacts that makes this aspect material:-
Landfill occupation

Land pollution

JIC revised its goal target for waste reduction and
committed to adhere as per the center of waste
management requirements and committed to reduce by
20% of the overall waste generated from the previous year.

JIC structured its waste management process in a way
wherein all applicable recyclables such as paper, tins,
glass, cardboards, tetra packs and used oil are segregated
and are recycled through appropriate authorized vendors.

JIC adhered to the waste manifest system of the Centre
waste management where all the waste collected were
monitored and ensured that it reaches only the approved
landfills to avoid land pollution.

JIC developed a waste management action plan where all
applicable measures in adherence to the waste
management hierarchy was implemented and relevant
process owners were identified for implementation &
monitoring.
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Waste avoidance is the first hierarchical step in reducing A
the amount of waste produced. The generation of waste
was avoided by substituting inputs for those that generate

ﬂch

Menu was redesigned, reducing vegetables and meat
items which generates more wastage and was replaced
with alternate dishes.

waste, increasing efficiency in the use of raw materials,

energy, water or land, redesigning processes or products, A
and/or improving maintenance and operation of equipment.

JIC considered above items and avoided generation of A
waste through practicing following:-

A

A

Fry items were reduced from the menu to reduce
generation of used oil from the kitchen.

Polarity meter was used to check the quality of the oil
prior disposing, this enabled us to monitor disposable of

R - | ficati h 410 bulk oil waste in an effective way and helped us in reducing
aw material supply specification were changed to bu generation of oil waste.

packagingods to avoid waste generati on.

Purchasing specifications were changed for vegetables

and started procuring pre-processed and pre cleaned e i :
vegetables. - ’ + Sﬂ + »’y + %

Suppliers were instructed to debox and remove the WualiLy LOst velively chvironment
packaging prior supply to site and thus we were able to
avoid generation of waste from the source of Green Purcnasing

generation.
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JIC used various ways such as color coded bins,
awareness session for stakeholders and customers and
training for staffs for managing wastes and storage of
wastes which prevented on-site and off-site pollution and
enhanced opportunities for reuse. Waste is been sent for
disposal to landfill only once other options have been
exhausted. Waste streams are been assessed for potential
reuse, prior to transport to the approved disposal facility.

JIC revised the system of waste monitoring and included
the results of the indicators in its monthly performance
review meetings.

JIC as part of Integrated management system did an
Environmental Aspect Impact assessment of its operation
and advised its facility management to monitor the
emissions & effluents discharge as they are responsible for
maintaining the same, monitoring of the same is done on
yearly basis and it was found the stack emissions and air
quality of the process environment is well within the
accepted limits and same was validated by External
auditors as part of the audit process.

Management of JIC authorized the Environment , Health &
safety department to evaluate the implemented approach
for waste management as part of its regular internal audits.
Performance of the indicators were monitored and reviewed
on monthly basis during the management review meetings
chaired by the managing director of JIC.
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Indicators: Waste Management
G4 1 EN 23 (Total weight of waste by type and disposal method)

Wastage type 2012
Plastic
Steel
Paper /Cartoon
General Waste
Food Waste

Recyclable Oil

’ = = T —
e -",v?\: “m'ﬁ:’ '5.2 e ._&;’-,El_,'gb. s
DI AN\ 2P o O e ARSI 18 - 1 IR s o SO
PSS rer ity RS LA G RATAN (R TSN S A
O ST R TN Come s LR BN S e
B R I e e T T e B e R T A e Y R R S ey

Waste category

Non - Hazardous

Non - Hazardous

Non - Hazardous

Non - Hazardous

Non - Hazardous

Non - Hazardous

Disposal
Recycling
Recycling
Recycling

Land fill

Land fill

On site
storage




JIC Sustainability Report 2014

Category: Social

Sub Cateqgory: Labor Practices & Decent Work

G417 DMA (Labor Practices & Decent work)

Aspect: Employment:

We at JIC believe that happy employees will create
delightful moments for customer to remember forever.
Hence, the management keenly focuses on the wellbeing
and quality of life for all of its employees, we consider our
employees as an asset of the organization and not as
resources.

Hence JIC considered this aspect as material because it
has impact both within & outside the organization.

Improper employment practices has changes of creating a
negative impact in the employees group such as:

A High attrition levels
A Cost of training new recruits
A Employee morale & performance.

JIC sees unsatisfied employees as a higher risk for creating

negative impact among other stakeholder groups such as:

A Customer satisfaction
A Supplier relation
A Community Involvement.

ﬂch
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JIC has a peoples department which is assigned with clear

roles and responsibilities
process and systems, JIC has developed various procedure
for managing its peopl eds d

One of such procedure is the SPEARS methodology for
employee empowerment & excellence.

SPEARS stands for Setting Objective, Providing
Resources, Empowering people, Appraising, Reviewing &
recognizing performance & Sharing Knowledge.

Employees of JIC undergo the process as what SPEARS
stands for, this approach e
development and employment is monitored at all the stages
as SPEARS has its sub process which are supporting the
overall results of the organization.

Sur es

Set
Objective

Knowledge

Review &
Recognize

Appraise
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JIC has set organizational & departmental level targets and
objectives related to employees and their employment such
as employee satisfaction, participation levels in welfare
activities and employee performance levels etc.

These objectives are monitored are reviewed as per the
timeline agreed as part of the objectives and review of the
performance is done through the monthly review meetings
where all departmental process owners take part to review
on the performance of the objectives.

JIC believes in two way communication and has created
various communication channels such as Corrective Action
Request system, JIC portal, HSE meetings, Tool Box Talks
& mainly the Open Door policy for the employees to
address their suggestion. Ideas, grievance and concerns.

The management practices an open door policy for people
to communicate and express their views; where anyone can
drop I nto their supervisor oo
and they shall reach till the managing director to address

their views.

of fi
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JIC
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Staff uses the Monthly HSE meetings, where a member of
the HSE team heads the meeting in absence of the
Operations team and the Department Head. Staff uses this
as an open forum to discuss their concerns and queries.

Staff also use the daily Tool Box Talks & training sessions
as a channel of communication to share their thoughts and
gain updates on the organizations day to day happenings.

JIC management uses its Jazeera Communication
Cascade (JCC) as a communication forum to address the
staff on the organizations performance, happenings and
achievement, where senior member of the management
team addresses the employees on a monthly basis.

To inculcate a A Ho maavay from Home F e e | iandgt®
ensure that JIC staff has an appropriate work/life balance,
the senior management created a welfare committee with
an objective to ensure welfare and recreation for the
employees.
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The committee planned and implemented welfare and
recreational activities on Daily / Weekly / Bi weekly /
Monthly& Yearly basis as detailed below:-

Daily:

All JIC sites are facilitated with indoor recreation room and
outdoor sports arena aided with latest sports accessories
for the employees to spend their leisure time on daily basis,
tournaments are conducted among staff on regular basis to
create enthusiasm and rewards are provided.
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ﬂch

Weekly:

To provide a break from the monotony of the routine
workweek, staffs are taken out on Fun Day picnic on a
weekly batch basis to Dubai, Al Ain & Abu Dhabi. Usually
the picnic covers 3 to 4 locations, and the entire expenses
are taken care of by the company, to ensure that the team
experiences a hassle free enjoyment and gets a break from
the work routine, Team building activities are conducted as
part of the picnic and rewards are given for the winners and
runners up.

Bi Weekly:

J | Cuhique approach to the welfare activities enabled to
develop the JIC thunders, a bi weekly team building activity
conducted among the four teams of JIC (Grinders,
Blenders, and Shakers & Mixers) scores of the activities are
recorded on bi weekly basis and reviewed on monthly
basis, Winning teams are rewarded with surprise gifts from
the management at end of the fiscal year.




